


Spokane Employees’ Retirement System (SERS)
Board Meeting Minutes
May 6, 2026
The meeting was called to order at 1:01 p.m. in the Council Briefing Center at City Hall.
Present:	Jim Tieken, Joe Cavanaugh, Richard Czernik, Jon Barnhart, Matt Boston, Brian Brill, Brian Myers, Beau Madsen, Betsy Wilkerson. 
Staff:	Christine Shisler, Donald Brown, Lisa Dyson, Jon Abt, Tim Szambelan
Guests:	Bill Reid (SageView Consulting), Dan Homan (SageView Consulting), Dave Hanshaw, Natalie Hilderbrand, Daniel Zapotocky, Joe Ebisa (WithIntelligence) 
Jon Barnhart arrived at 1:17pm
Bill Reid, SageView Consulting – 2025 Actuarial Valuation 
Mr. Reid presented the December 31, 2025, Actuarial Valuation.
The actuarial funded status as of December 31, 2025, was 64.0%, up from 60.0% at the end of 2024. 
Mr. Reid and Mr. Homan also shared that SageView will be changing their name to Creative Planning Institutional Consulting by 2027 due to a recent merger.
Contribution Rate
Joe Cavanaugh moved and Betsy Wilkerson seconded the motion to maintain the contribution rate at the current rate of 11.00%. The motion passed unanimously.
Ad-Hoc Increase
In accordance with the SERS Board Policy, SageView Consulting recommended not granting an ad-hoc pension increase since the current funding ratio is below the minimum 90% threshold.
Richard Czernik moved and Brian Myers seconded the motion to follow SERS Board Policy and SageView Consulting’s recommendation not to institute an ad-hoc pension increase. The motion passed unanimously.
Minutes of the April 1, 2026 Meeting
Joe Cavanaugh moved and Richard Czernik seconded the motion to approve the minutes of the April 1, 2026, meeting as presented. The motion passed unanimously.

Director’s Report 

Service Retirements
Mark A. Melnick, age 58 with 12.45 years of service, Option ‘ST’ effective April 1, 2026.
Susan A. O’Brien, age 64 with 22.47 years of service, Option ‘ST’ effective April 25, 2026.
Celeste N. Held, age 50 with 11.45 years of service, Option ‘ST’ effective May 1, 2026.
James H. Moore, age 62 years of service, Option ‘ST’ effective May 1, 2026.
Michael A. Eggers, age 65 with 7.72 years of service, Option ‘E’ effective May 2, 2026.
Lynden P. Smithson, age 54 with 23.09 years of service, Option ‘E’ effective May 2, 2026.
Jason S. Tolliver, age 54 with 18.41 years of service, Option ‘ST’ effective May 4, 2026.
Bridget P. Condon, age 54 with 25.98 years of service, Option ‘ST’ effective May 9, 2026.
Judy L. Pederson, age 59 with 19.12 years of service, Option ‘ST’ effective May 22, 2026.
Richard Czernik moved and Jon Barnhart seconded the motion to approve the service retirements as presented on the May Retirement Transaction Report. The motion passed unanimously.
Withdrawals
Donald H. Coimbra, in the Street Department with 2.14 years of service.
Darius W. Nichols, in the Solid Waste Management Department with 0.85 years of service.
Nicholas M. Shenefelt, in the Stormwater Department with 5.45 years of service.
Jamie R. Hall, in the Accounting Department with 4.10 years of service.
Adam T. Russell, in the Fleet Services Department with 4.69 years of service.
Melody Hodgson, Beneficiary Withdrawal
[bookmark: _Hlk202426660]Richard Czernik moved and Betsy Wilkerson seconded the motion to approve the requests for withdrawal as presented on the May Retirement Transaction Report. The motion passed unanimously.
Vesting
Colby H. Crye, in the Information Technology Department with 7.92 years of service.
Jessica A. Adkins, in the Police – Property Room Department with 11.28 years of service.
Deaths
Charles R. Fullenwider, retired effective January 9, 2007, died January 24, 2026, at age 90. E Option Continues.
Harold C. McGlathery, retired effective June 26, 2004, died April 18, 2026, at age 85. E Option Continues.
Carolyn W. Reed, retired effective January 29, 2016, died March 20, 2026, at age 91. No Further Benefits.
Vesting and death information provided to the Board for review.
Expenditure Summary Report – March 2026
The Expenditure Summary Report was presented to the Board and discussed. 
Richard Czernik moved and Betsy Wilkerson seconded the motion to approve the March 2026 Expenditure Summary Report. The motion passed unanimously.
Schedule of Investments – March 2026
The monthly investment report was presented to the Board for review. The estimated market value of the SERS portfolio on March 31, 2026, was $403.9 million with an estimated rate of return of -3.5% for the month.
Monthly Cash Reconciliation
The monthly cash reconciliation report was presented to provide the Board with additional insight into the ongoing liquidity, transactions, and cash position of the plan.
Other Director Business 
Ms. Shisler shared an update that she was able to contact the affected member regarding the overpayment of their pension and developed a re-payment plan with a timeline of one year.
Ms. Shisler also shared that staff member, Jon Abt was able to comb through all 806 retiree files from 2012, when the Peoplesoft program was implemented, to current and verify pension amounts, only two more marginal errors were discovered. Ms. Shisler will be reaching out to those affected. Matt Boston shared additional comments regarding current efforts between the Budget, Internal Audit, and IT departments to determine if there are any larger underlying issues.
Ms. Shisler advised the Board regarding the recent ADA compliance regulations and the changes that may be implemented to the SERS website and Board Packets due to these new requirements.
Ms. Shisler inquired if the July 1st Board meeting could be cancelled or rescheduled. 
Joe Cavanaugh moved and Betsy Wilkerson seconded the motion to cancel the meeting scheduled for July 1st, 2026. The motion passed unanimously.
SMC Changes 
Tim Szambelan shared the draft of proposed changes to sections 03.050.070, 03.05.0260, and 04.14.040 of the Spokane Municipal Code that he has been working on with City Council’s policy advisor Chris Wright. Discussion ensued regarding the changes and proposed code language. Mr. Szambelan will provide the discussed draft revisions at the next meeting.
VRIP Update
Jim Tieken shared he has not heard back yet from the Administration about his previous request for information concerning their timeline on an answer pertaining to the unfunded liability caused by the Voluntary Retirement Incentive Program (VRIP). Matt Boston shared that he would follow up with the Administration.
Other Business 
Jim Tieken opened the floor for public comment. Daniel Zapotocky shared a positive comment regarding theBoard’s decision to maintain the current contribution rate. Daniel also inquired regarding the proposed code language discussed during the meeting and the impact of that language on any non-bargaining unit employees that are part of the retirement system that could be offered a program like the VRIP. 
Natalie Hilderbrand followed up on the previous question and inquired regarding members of Spokane Regional Emergency Communications (SREC) that participate in SERS since they are not in one of the bargaining units mentioned 
Clarification was provided that there should not be any employees excluded as any member of SERS is covered with the proposed SMC language, but that the language includes bargaining units due to the previous exclusion of a bargaining unit from the aforementioned VRIP. 
Joe Cavanaugh moved to adjourn the meeting
There being no other business, the meeting adjourned at 2:27 p.m.
__________________/s/_____________________________                                            Christine Shisler, Retirement Director




    Spokane Employees’ Retirement System (SERS)   Board Meeting Minutes   May   6 , 202 6   The meeting was called to order  at 1:0 1   p.m. in the Council Briefing Center at City Hall.   Present:   Jim Tieken, Joe Cavanaugh, Richard Czernik, Jon Barnhart, Matt Boston,  Brian Brill,   Brian Myers ,   Beau Madsen, Betsy Wilkerson.    Staff:   Christine Shisler, Donald Brown, Lisa Dyson, Jon Abt, Tim Szambelan   Guests:   Bill Reid (SageView Consulting),  Dan Homan (SageView Consulting),  Dave  Hanshaw, Natalie Hilderbrand, Daniel Zapotocky, Joe Ebisa  (WithIntelligence)     Jon   B arnhart   arrived at 1: 17 pm   Bill Reid, SageView Consulting  –   2025 Actuarial Valuation     Mr. Reid presented the December 31,  202 5,   Actuarial Valuation.   The actuarial funded status as of December 31,  202 5,   was  6 4 .0 %, up from  60.0 % at the  end of 202 4 .    Mr. Reid and Mr. Homan   also   shared that SageView will be changing their name to  Creative Planning Ins titutional   Consulting   by 2027 due to a recent merger .   Contribution Rate   Joe Cavanaugh   moved and  Betsy Wilkerson   seconded the motion to   maintain the   contribution rate at the current rate of 11.00%. The motion passed unanimously .   Ad - Hoc Increase   In accordance with the SERS Board Policy, SageView Consulting recommended not   granting an ad - hoc pension increase since the current funding ratio is below the   minimum  90% threshold.   Richard Czernik   moved and  Brian Myers   seconded the motion to follow  SERS Board  Policy and  SageView Consulting’s recommendation  not to   institute   an ad - hoc pension  increase .  The motion passed unanimously .   Minutes  of the  April   1 , 202 6   Meeting   Joe Cavanaugh   moved and  Richard Cz ernik   seconded the motion to approve the minutes  of the  April   1 , 202 6 , meeting as presented. The motion passed unanimously.    

